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137 PILLARS HOUSE CHIANG MAI

The origin of 137 Pillars Hotels & Resorts brand is deeply rooted in the restoration of our cherished
130-year-old teak house in Chiang Mai, once a central piece of the storied Borneo Trading Company.
This historic structure stands as a testament to the rich cultural heritage and architectural legacy of
the region. Currently 137 Pillars House is a luxury boutique hotel with 30 suites and has won
numerous awards.

The process began a commitment to preserving the authenticity of the original design. Skilled
artisans and craftsmen were enlisted to ensure that every aspect of the restoration paid homage to
the house's unique character.

Throughout the renovation, a balance was struck between preserving the heritage of the building
and incorporating modern amenities to provide guests with the utmost comfort. Every decision, from
the selection of materials to the layout of the rooms, was made with the utmost respect for the history
and cultural significance of the house.

The result is a blend of old-world charm and contemporary luxury. Guests who step into this lovingly
restored teak house are transported to a bygone era, where they can experience the grace and
elegance of a time long past, all while enjoying the modern conveniences and comforts that define
the 137 Pillars experience.

This restoration project stands as a symbol of our brand's commitment to preserving the cultural
heritage of the region while offering guests a truly immersive experience. It was the owner's ambition
to share this cultural heritage with the world through the 137 Pillars House Chiang Mai while
upholding their ethos for sustainability. It serves as a reminder that, at 137 Pillars Hotels & Resorts,
we believe that history is not just to be remembered, but to be lived and cherished.

OWNING COMPANY KANGWAL TEXTILE

137 Pillars Hotels & Resorts operates under Kangwal Textile, a leading textile manufacturer in the
country. Both entities share a common sustainability philosophy, and the owner's overarching
objective is to establish a carbon-neutral organization.

In line with this commitment, the owners of Kangwal Textile are making substantial investments in
sustainable practices. This includes the installation of 50 MW of roof and floating solar cells, aimed
at optimizing their energy consumption and placing significant importance in renewable energy.
Additionally, the company owns 6.25 hectares of land, which is being transformed into a forest and
herb farm. Notably, a portion of the profits generated by the hotel is allocated towards the
reforestation efforts, further contributing to their environmental initiatives.

The project is meticulously designed by a renowned Thai landscape designer. The overall project
design encompasses all aspects of the ecosystem, ensuring that it can function in a self-sustaining
manner. This involves reshaping the land to incorporate canals and various plots dedicated to farms
and gardens, where a diverse range of flora including forests, herbs, fruits, trees, and specifically Thai
native plants are cultivated. When it comes to the forest, we are committed to a long-term approach,
planting seedlings and nurturing their growth over time to establish a thriving, sustainable woodland.
This dedication reflects our unwavering commitment to environmental stewardship.



137 PILLARS HOUSE - VISION | GUIDING PRINCIPLES

At 137 Pillars House Chiang Mai, we are deeply committed to engaging in sustainable practices and
being an active part of our community and global solutions. We wholeheartedly embrace Green
Globe Certification System'’s rigorous standards and requirements and aim to achieve year on year
improvements. Essential to this success is the involvement and support of our owners, partners,
supplies, every member of the hotel team as well as our guests' active engagement in these efforts.
Each stakeholder will be kept fully informed of the essential procedures and benchmarks applicable
to them that must be implemented, maintained, and enhanced to meet these high standards.

Our commitments span across Environment, Social Responsibility, Local Procurement, Quality and
Health and Safety. The primary objective of this sustainable management plan is to offer clear
guidance to all stakeholders enabling them to consistently uphold and enhance our sustainability
efforts. This plan serves as a roadmap, ensuring that every action we take aligns with our sustainability
goals and contributes positively to our community and the environment.
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GREEN COMMITTEE RESPONSIBILITIES

Senior Management
» Oversee the execution of Sustainability Management Projects and ensure measurability.
* Champion and uphold ethical practices, transparency, and responsible decision-making.
across all operations.

Chief Engineer
* Drive immediate and long-term energy/water sustainability action plans and activities
*  Ensure timely and accurate data collation and analysis and lead the hotels ongoing initiatives
» Adhere to ongoing regular preventative maintenance to ensure quality and best efficiencies
of hotel operational equipment and systems.

PR and Sales |
e Ensure all sustainability initiatives are accurate and updated across all communication
channels.

e Create monthly posts on sustainability onto hotel's social media channels
e Work with HR on CSR initiatives to create awareness

Purchasing Team
e Ensure the hotels purchasing policy is followed favouring certified suppliers and eco-
labelled products that adhere to environmental best practices.
e Give priority to locally produced goods, products and services.
e Prioritize eco-friendly and sustainable items and systems
e Work with our partners to minimize packaging and increase take-back initiatives

Safety & Security
e Outlines, implements and trains the organizations safety objectives across emergency and
disaster management and all safety protocols: - Drills, PPE, Equipment, hazardous materials.
e Monitoring and recording health and safety training

Human resource

e Ensure compliance with local labor laws including wages and benefits
Enforce equal opportunity and inclusive hiring policies and promotion opportunities
Timely and accurate filing of monthly, quarterly and annual reports.
Direct all training programmers including sustainability training
Outline and oversee our CSRinitiatives including back of house best practices such as setting
AC On and Off times, shutting off personal computers and other equipment and ensuring
lights are off when spaces are empty.

Kitchen and F&B Team
e Prioritize locally produced, seasonal and organic ingredients, minimizing food miles and

supporting sustainable agriculture.
e Develop sustainable dining eco-friendly food and portion sizes that minimize waste
e Implement waste separation systems, and seek ways to repurpose waste
¢ Coordinate with supplier to reduce packaging, especially single use plastics.
¢ Review food storage methods to limit and eventually eliminate plastic wrap
e Train teams on sustainable consumption

Room Division
e Educate guests on hotel's green initiatives -linen reuse programs, desired AC settings,

recycling initiatives, reducing energy and water consumption, preservation of trees and
green spaces

e Housekeeping staff to lead by example - turning off lights and AC, ensuring appliances are
switched off, conserving water and avoiding overuse of cleaning materials and chemicals.



OUR SUSTAINABILITY MANAGEMENT PRIORITIES:

Eco-Friendly, Ethical Management

The management team is committed to a long-term sustainability program and will ensure
the implementation of standards outlined in Green Globes Certification requirements. We
will communicate our goals and objectives internally and externally to create awareness and
transparency around our social, environmental and cultural responsibilities, objectives and
results.

Instrumental to our success will be ongoing staff teachings and training sessions to foster
understanding and excitement around our health and safety, legal, environmental and social
obligations and best practices.

Our Partners | Suppliers

137 Pillars House depends on the services of multiple suppliers, service providers,
wholesalers, DMC's and OTA's and recognizes they play an important role in our ESG
commitments.

137 Pillars House will conduct itself ethically, complying with all applicable laws relating to
the environment, labour practices, human rights, health and safety including anti-bribery,
anti- corruption, anti-money laundering laws and expects it supply chain partners to act in
like manner.

Social, Economic and Equitable Responsibilities

Employment

At 137 Pillars House Chiang Mai, we place a high priority on recruiting local talent, extending
from front-line staff to managerial levels. We are dedicated to fostering an inclusive and
diverse work environment where individuals of all genders are treated with equal respect
and consideration. Women are encouraged to all levels of management. Our commitment
to fairness and equality in recruitment practices ensures that each team member is selected
based on their merits and capabilities, contributing to a harmonious and empowered
workforce. To ensure each member of the team provides caring, thoughtful service and
creates lasting impressions, we give equal importance during the hiring process to attitude
and empathy as we do to job skills.

137 Pillars House diligently complies with Thailand's local labor laws governing HR and
employment practices. This commitment ensures a fair and legal working environment,
safeguarding the rights and well-being of both our valued employees and the organization.
The organization prioritize continuous learning. Each team member, regardless of level,
receives a minimum of three hours of compulsory and department-specific training every
month. This commitment ensures that our staff members are equipped with the necessary
knowledge and skills to excel in their roles as well as embrace, support and help deliver on
our promised social and environmental goals.

Local Enterprises and communities

We place a high priority on procuring products that align with our sustainability values and
prioritizes sustainable and ethically sourced and or eco labelled products, reducing the
environmental and social impact of our supply chain. We seek out local suppliers and
supports fair trade practices, contributing to the community and reducing transportation
emissions with the aim to monitor and minimize single-use plastics and packaging to reduce
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waste as well as encourage supplier recycling and take back initiatives to foster a more eco-
conscious operation.

We actively source local suppliers and artisans, championing their craftsmanship and
contributing to the growth of our community. Additionally, we are dedicated to the utilization
of items that are not only reusable but also designed for returnability, minimizing waste and
promoting a circular economy and wholeheartedly embrace recycled products as an integral
part of our sourcing strategy.

Heritage, History and Culture

Preserving the rich tapestry of cultural heritage of Chiang Mai and the area is paramount to
us. We not only safeguard historic and sacred sites but also breathe new life into them. For
instance, our brand originated from the restoration of an old teak house that boasts a rich
history spanning 130 years in Chiang Mai. Continuing our commitment to protecting and
passing on Chiang Mai's rich past we spent the last five years researching and collating
permission-based photography and documents about The Borneo Company which have
been thoughtfully curated and displayed in an on-property museum situated amongst the
teak pillars supporting the old house. The exhibition explains the importance of the teak
trade to the opening up of Siam, the contribution of The Borneo Company to Chiang Mai,
and key employees of The Borneo Company who apart from conducting commerce,
supported McKean Leprosy Hospital and helped establish The Gymkhana Club, Thailand'’s
oldest sports club. The museum is open to all to learn and enjoy and is frequently visited by
students from Chiang Mai's schools and universities.

Ongoing involvements include financial and intellectual support for the restoration and
ongoing maintenance of the Wat Ket temple's museum, promoting the city’'s samlor
operators and ensuring locally produced artifacts, handicrafts and jewelry are prominent in
our on-property boutique.

Through our restaurants and bar, we promote authentic, traditional Northern Thai cuisine
and beverages including hands on cooking and cocktail making classes.

Working with local experts we craft bespoke cultural tours in and around Chiang Mai and
Lampang.

Environmental Stewardship

137 Pillars House understands that each of us is custodian of the word we inhabit and it is
incumbent on each of us to conserve essential resources such as energy, water and food as
well as reducing pollutants including greenhouse gas emissions, waste water, food and
general waste.

In addition, we have an obligation to respect and protect our natural environment and have
a responsibility for the wellbeing of nature and all its creatures.

A key priority is embracing Reduce, Reuse, Recycle strategies and initiatives by actively
engaging staff, guests, neighbours, suppliers and community in our endeavours.



ENVIRONMENTAL POLICY AND GOALS

Carbon Footprint
Together with our owners, 137 Pillars house is committed to reducing its carbon footprint through
ongoing energy efficiency measures and engagement with our partners and government

Energy Efficiency

We will engage in processes and best practices to reduce the amount of energy used to provide our
products and services, while maintaining our service standards and reputation. By focusing on
energy efficiency, eliminating energy waste and energy conservation we will reduce air pollution and
protect the environment.

Water Efficiency

We will champion water conservation and sustainably manage fresh water through improved
efficiencies including low-flow fixtures, elimination of leaks, recycling and ongoing education of staff
and guests to help mitigate water scarcity. Quarterly tests will be conducted for quality compliance
and assurances.

Waste Management

To minimize our environmental and human health impact, 137 Pillars house is committed to waste
reduction including reducing the amount of solid waste generated, reusing items, recycling as much
as possible, transforming waste in an environmentally safe way as well as responsible disposal of
waste. We will work with our suppliers to minimize packaging, encourage take-back programs, work
towards elimination of single-use items and foster circular solutions.

Focus will center on the reduction of food waste through controlled purchasing practices, efficient
storage methods, menu and portion engineering and donation programs.

* Gardens, Greenery and Biodiversity

A conscious effort was made to preserve the large trees that originally graced the land; and are
estimated to be over 140 years old; within the construction and landscaping plans of the resort. 0%
of plants, shrubs and trees were sourced locally, and ongoing replanting and replenishment favours
local species. In addition, we engage the services of an expert to monitor overall tree health and
safeguard their resilience including acting as custodians to equally old and significant trees just
outside of our property boundary; on municipal lands; that are presently not being cared for by the
municipality.

Furthermore, almost all organic waste from the gardens is either made into compost or turned into
biochar - charcoal that is added back into the compost to enrich it and consequently improve our
soil quality and plants. In addition to using around our hotel our compost is offered to neighbours
and staff.

We acknowledge the benefits of wildlife within our premises and have enhanced the environmental
friendliness to nature by including numerous fresh water ponds around the resort.

Animal Welfare

We understand and respect that all animals have the right to be free and live as nature intended.
Following this ethos, we look to ensure that our food supplies comply with local standards and where
possible meet international standards.

Our menus are free of all endangered animals and our aim is to use only cage free eggs and chicken.

Environmental Laws and Regulations
We commit to strict compliance with all applicable regulations and laws.



Eco-friendly and Ethical Management

[ Policy Goal

* Compliant with all applicable laws and | 100%
regulations in relation to operating the
hotel and engaging in the tourism
industry

* Accurate and honest communications | 100%
across all owner, staff, guest,
distributions partners and supplier
messaging platforms including
advertising and marketing messages.

* Prioritize safety across all area of the
hotel identifying potential hazards for
staff and guests alike.

e Crisis Management Plans in place, kept
current and communicate to all staff

» PPE and protective equipment placed | 100%
in all mandated locations

e Complete mandated annual staff
training: Fire Training and Drill Practice
and Accident and Injury

¢ Monitor guest satisfaction during and 95% Positive Sentiment
following each guests stay to ensure
improvement and enhancements

Social, Economic and Equitable Responsibility

Policy Goal

e Equality, diversity, inclusivity, ethical | 95% staff from the north and Thai
hiring and treatment of staff, Women account for no less than 50% of
favouring local staff workforce

¢ Supportlocal businesses, locally Carefully track via vendor lists and deliver year
produced goods and services on year improvements
ensuring fair remuneration.

e Conduct our business free of Included in employee orientation and
coercion and corruption with similar | Vendor/Supplier agreements
expectations of our staff and
business partners

Heritage, History and Culture

Policy Goal

¢ Guest orientation to touch on The Borneo 100%
Co., the old house and Wat Ket

e City and surrounding historic and cultural Always current
offerings available to guests via What's
App, FO, guest compendium and hotel
website

e Work with local tour companies to create 75% of recommended options
bespoke content the amplifies the cities
rich heritage and culture




Environmental Stewardship

Policy

Goal

Energy:

Establish and record the current infrastructure
efficiencies and identify deficiencies as part of
our 4-year plan.

Record energy per occupied room values
monthly + identify ways to reduce consumption
& track Greenhouse Gases

[Sub electric meters in each building]

Install occupancy sensors with lights BOH
Ensure lights are LED type.

Master Switch in each suite to close lights and
AC

Landscaping and fagade lights on timers
Maintain all equipment to optimum efficiency
and identify needed replacements over next 3
years.

On-going staff training regarding progress and
best practices.

Guest orientation to highlight sustainability
initiatives with details in our in-room
compendium, web site and on the TV

Reduce consumption per occupied room
3% compared with FY2024

Water: Every drop counts!

Monitor water per occupied room values
monthly + identify ways to reduce /re-use.
Wastewater treatment in accordance with
regulations and Biochemical Oxygen Demand
Levels.

Water analysis performed quarterly in
accordance with local laws and standards.
Install low flow faucets

Toilets to be optimized to reduce water

Use native plants adapted to local climate
Commence rainwater harvesting & use
Explore the use of grey water for landscape
Ice and water tested according to FSMS (Food
Safety Management System) standards,

Reduce consumption per occupied room
3% compared with FY2024
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[ Waste Reduction - Food

* Ensure waste management system in place
and followed.

* Adhere to strict quality /freshness standards
for all perishable produce.

* Accuracy in ordering to avoid excess.

* Analysis of food items most often discarded
and update menus and portions.

e Handle, store and prepare correctly.

e Control portions sizes

® Accuracy in customer preferences.

e Food waste separation

e Donation to people and animals

e Repurpose cooking oil to recycling.

¢ On-going staff training ensuring they
understand, embrace, and adhere to our
waste management policy.

General Waste
e Weigh and record all general waste
* Engage key suppliers to reduce packaging.
¢ Move towards ‘Paperless’ front of house and
back of house.

Hazardous and E Waste
e Waste separation in place and waste
removal in accordance with local laws.

Achieve minimum 40% recycling of total food
waste.

100% cooking oil recycled for aviation fuel.

100% compliance with local laws and
collected by municipality.

Recycling

» Separate all glass, plastic, aluminium, paper,
and cardboard for recycling.

e Eliminate single use plastics by 2026.

e Key suppliers to reduce packaging.

e Reduce printing.

e Compost green garden and kitchen waste.

e Food waste to animal feed.

Achieve 20% recycling of total waste.

All leaves, grass and branches composted
55% of total food waste to animal feed.

Chemicals

e Source from Eco-labelled, Eco certified,
trusted suppliers with Material Safety Data
Sheets (MSDS)

e Correct storage, handling and disposal of
hazardous substances in accordance with
Thai Hazardous Substance Act.

e Store in dedicate, well ventilated,
temperature appropriate areas.

e 5Sinspections to ensure adherence to FIFO
and safety standards.

Applicable PPE in place for staff use.

e Review and revise purchasing to ensure
eco-friendly cleaning products and
chemicals

e Monthly staff training and refresher
sessions.

80% bio friendly







